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Management Theory and Practice-Paper-1
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Answer in Brief :-

What is “organisation being play the role as brain?”

What is power based on expert knowledge?

Give the meaning of adaptive knowledge.

What is the central tendency problem in performance appraisal?
Give meaning of negative discipline.

Explain management theories.
Human relation School.
Comparative Management School.
OR
How organisational culture effect on the employees?
Discuss the strategy of the use of power in management.

Discuss in details the method of performance appraisal in following methods.
Behaviourally anchored rating scales method.
Management by objectives method.
OR
Discuss the importance of knowledge management.
Explain the process of measurement of knowledge management.

Write short note (Any One) :—
Describe the characteristics of a sound disciplinary system
Process of performance appraisal.

Case Study :—

In Shri Ram limited importance being given to human resource development.
Management involves employees in the decision making and not blames
employees for the any failures. Also, if the capable employees desires to continue
job after retirement then they can continued the job.

Company believes to deliver quality product to the customer. There is
creation of quality circle for the quality product.

Which management theory is adopted in the company? Discuss its
genuineness.
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